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Dobré príklady – osvedčené projekty

Projekty Rady mládeže Slovenska:
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Project title: European Volunteering Forum: Strengthening of cross-sectoral dialogue in policy-making in the area of volunteering 
Organization: Youth Council of Slovakia (RMS) - in cooperation with six European youth councils, European policy makers and experts from academic field
Project coordinator: Elena Dikáczová, ela@rms.mladez.sk 
Project objectives:

1. Identification of the role of governmental representatives and policy-makers in creation of policies in the area of volunteering. Determination of responsibilities. 

2. Strengthening of cross-sectoral cooperation between main stakeholders. Development of new working methods, identifying of common goals and building of efficient communication channels. 

3. Providing space for international exchange of knowledge, sharing of information and best practices in other EU Member states in the area of volunteering. Building of new partnerships on local, regional, national level and international level. 

4. Identifying of new trends in volunteering (e.g. virtual volunteering, CSR) and development of strategies on the national as well as international level. Determination of common steps regarding the EU legislation in the area of volunteering. 

Target group:

1. Young people representing children and youth organisations and non-organized youth involved in European Youth policy. 
2. Policy makers and state authorities responsible for policy and legislation shaping.
3. National and international experts and research institutes working with volunteering.
4. Non-governmental organisations having volunteering on the agenda and those directly working with voluntary programs.

Methods and activities:

The main project activity - international conference, which took place in September 2008,   brought together more than 60 participants from seven European countries. The project created space for opening of international cross-sectoral debate on volunteering. Six thematic areas of discussion have been organized in interactive panel debates opened by expert inputs.

Panel debates provided space for exchange of knowledge and sharing of different perspectives and information: presenting of best practice between policy makers, representatives of children and youth organisations and young leaders. Networking enabled participants to broaden their general knowledge and formulate their arguments in interaction with  equal  partners. 
These have positively influenced their self-esteem, motivated them to participate actively in the civil society and improved their argumentation skills. Parallely, it has in the large extent strengthened common European identity. Due to variety of working methods used in the project, participants will also have a possibility to improve their presentation and argumentation skills. While interacting with policy-makers, they will become better lobbyists. This will facilitate their communication with local representatives and raise their chances to achieve goals of the organisations they represent.       

Achieved goals: 
The conference provided opportunity for participants to broaden their knowledge in specific issues, find new ways of thinking and see them from a different perspective. Cultural diversity allowed them to get in contact with new cultures, get to know their traditions and share them together. 

The interaction with other stakeholders together with presentation of best practices motivated participants to become more active in their local communities and work on improvement of volunteers situation in their surrounding. Participants have found new partners, resources and knowledge and developed new projects  leading to improvement of their community life. The network of organisations enables participants to exchange knowledge, formulate common statements on specific issues and address them to policy-makers. 

In order to achieve sustainable long-term and multiplying project impact, RMS has incorporated following dissemination tools and chanells into the project:

· Project website www.evf.sk – represents main communication and information source for the participants as well as for wider public. It enables visitors to present their best practices, inform others about interesting publications in the field of volunteering and discuss current issues with the other stakeholders.   
· Final publication - in written and audio-visual form has been used to sum up and distribute the conference outcomes among participants and partners involved in the project. Together with the Manifesto, the material has been presented on numerous international forums. 
· Manifesto – political instrument defining the key conference outcomes produced by young people during the conference has been distributed to policy makers on local, regional, national and European level. The Manifesto helped us to intensify structural dialogue on volunteering between young people and policy-makers and reach some young peoples´ demands mentioned within the document.
· Articles and interviews – have been used to inform wider public about the project and motivate young people to actively participate European youth policy on volunteering. 
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